PROJECT DESCRIPTION: (Please describe the community needs this project is addressing and how
this project aligns with CPC goals)

This project is the first step in undertaking major capital improvements at Kierstead Park
& Field and Tartikoff Park for the first time in over a decade. The overall goal will be to
assess the current use and state of repair of the existing parks, hold a series of at least 3
community meetings and other outreach to better understand what residents like about
these parks and what needs to be updated or improved. Kierstead Parks play equipment
replicates much of the features of nearby Lincoln Common and the Salemwood School
play area which are much closer to residents. An inventory of the current play structures
and uses from Lincoln Common to the Salemwood School play area will be performed to
help in the effort to help identify features that could distinguish Kierstead Park from
nearby parks and to attract more users from the immediate neighborhoods.
The ballfield at Kierstead Park also needs updating to improve the backstop and to
potentially add covered “dugouts” and better ADA accessible paths.
To further integrate the parks a portion of the Master Plan will be to study the creation of
an off-road recreational trail corridor along Willow Street that will link Lincoln Common,
Tartikoff Park, Kierstead Park, the Northern Strand Community Trail, Roosevelt Field and
the Salemwood School (See Project Area Map). The objective will be to create a Master
Plan and 25% design that can be used as a basis to seek donations and grants to fund
final design and construction using Ward 7 mitigation funds as a significant match.
The proposal has been discussed with the Ward 7 Association. Kierstead and Tartikoff
Parks have not been revitalized in over a decade so the Ward Councillor and MRA believe
that these would be the most logical locations to spend mitigation money received from
the Point 180 development at the corner of Eastern Avenue and Center Street. Goal 5 of
the 2017 Malden Open Space & Recreation Plan calls for creation of recreational trail
corridors within the city and Willow Street with its multiple parks, relative wide curb-tocurb width, wide sidewalks (10-feet on each side) and developments with off-street
parking makes it a great candidate to study. Willow Street also appears as an important
connecting corridor in the 2015 “Malden by Bike” map prepared by Bike to the Sea.

Kierstead / Tartikoff / Willow Street Greenway Master Plan
January 2021 Re-Application 1/11-2021 Update

2

Map 1 – Project Area

Shadley Associates, P.C.

PROJECT AREA
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Photos – Kierstead Playground compared to Esplande Playground
Kierstead Play Equipment is not very distinct
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Condition of Kierstead Field
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PROJECT STATUS: (Please describe what level of planning, research and discussions have already
been under- taken to inform this proposal)

Update since the September 2019 Application:
As requested by the CPC, the Ward 7 Association held a meeting on May 3rd, 2020 to
review the proposal that has been submitted last round and affirmatively voted to
endorse the proposal. The Ward 7 Association provided further updates to the CPC
Chair in a June 22, 2020 letter.
The City has been able to secure a $15,000 in technical assistance through MA
Department of Transportation’s Winter Shared Streets Program This will be used to
specifically support development of the “Willow Street Greenway” portion of the Master
Plan. (To be performed by Toole Design and billed to the Barr Foundation, see attached
letter from Toole Design). Also, Councillors Anderson and Winslow have committed to
front load $25,000 of the project costs in order to start up the community engagement
process as the CPC considers this re-application. This has been done in part to help
ensure the City can apply for a Winter Shared Streets grant by the end of February 2021
to fund a demonstration pilot of the Willow Street Greenway in 2021. Due to changed
circumstances since the 2019 application, Councillors Anderson and Winslow reinterviewed Halverson and interviewed 2 additional landscape architecture consultants.
As a result, the City will be utilizing the services of Shadley and Associates for this
project who has submitted an updated and more detailed Scope of Work (attached).
PROJECT SCOPE Provide a detailed description of the steps or tasks that the project
entails. Note: CPA funds may only be used for eligible tasks. Please indicate if another
funding source is anticipated to pay for ineligible portions of the project.
See the updated Scope of Work prepared by Shadley and Associates. This Community
Preservation Application seeks $30,000 to fund Part B of the application including a $3960
(~5%) contingency.
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Updated Project Scope of Work
Shadley Associates, P.C.
PART A – INVENTORY AND DESIGN ALTERNATIVES
SCOPE OF WORK FOR PART A
The scope of work for Part A of the project generally includes: an inventory of the existing
parks in this area and brainstorming of ideas to develop Kierstead Park as a community
destination; the development of conceptual alternatives for improvements to the entirety of
Kierstead Park and for a portion of Tartikoff Park; and leading a community conversation
about linking the neighborhood parks with a recreational trail connection. To accomplish this
work, we propose the following Phases and tasks, in this sequence.
Phase A.1 – Inventory and Brainstorming
• Shadley Associates will start this Phase by developing a base plan from available
information, such as aerial photos and GIS, that is appropriate for master planning
purposes.
• We will then inventory the five parks: Lincoln Commons and Roosevelt/Salemwood
School, Kierstead, Tartikoff and Miller Parks. We will visit each park and
photograph/inventory the major existing park amenities and play pieces. This will not
include amenities that are common to most parks such as typical site furnishings and
plantings.
• We will document the findings, in photos and text. This is intended to be a summary
and not an extensive inventory. We will briefly identify overlaps of amenities.
• We will then brainstorm and research ideas for Kierstead Park. This will include
researching unique play equipment, and iconic parks with unique amenities. We will
collect images of the same, and document them with as much relevant information as
is available, such as general location (i.e. New England?, size of park, size of
improvement, name of manufacturer, materials. Our brainstorming will identify
amenity ideas that are either not present or minimally present in the existing parks.
• We will prepare a PowerPoint presentation for the first public meeting that will include
the above information and send it to the City.
o The goal of the first public meeting is to show the public the inventory of the
amenities at the parks, identify duplication or minimal amenities, and show
images of possible additions at each park to gauge community interest and
response.
• We would then like to have a Meeting Run-through for the first public meeting. We
have found, during these times of virtual meetings, that it is helpful to run-through the
presentation and the logistics necessary for successful online public engagement. At
this meeting we would discuss our findings, answer any questions, and hear initial city
feedback on the materials and presentation. This will be a zoom meeting set up by SA.
• We will make minor edits to the presentation.
• We will prepare for and present at the 1 st Public Meeting. The purpose of this meeting
is to present the overall project goals and objectives; to gain initial input from the
public on what they would like to see at their parks and obtain any additional insight
on the use of the existing parks. We will prepare subsequent meeting notes. Please
note that we are assuming that for all virtual public meetings the City is handling the
“host” responsibilities, and that Shadley Associates will provide our typical scope for a
3
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Shadley Associates, P.C.

•

Malden Public Meeting (prepare the presentation, review it with the city, make the
presentation, and prepare follow-up meeting notes).
We will use the input from the first public meeting to prepare a written program of
improvements for each park and send it to you for confirmation. We will follow-up
with a Conference Call to discuss.

Deliverables this Phase:
• Five (5) park site visits and summary of findings
• Brainstorming and summary of ideas
• Draft and final PPT presentation
• Two conference calls with the City
• 1st Public Meeting
• Park Programs
Phase A.2 – Master Plan Alternatives for Kierstead & Tartikoff Parks and Willow Street
Recreational Corridor Conversation
• We will begin this Phase by developing a draft master plan for each park based on the
confirmed Park Programs. There will likely be alternatives for special areas of the
parks. Up to two alternatives will be for the entirety of Kierstead Park and up to two
will be for the sloped hill interior to Tartikoff Park. They will be hand-drawn plans.
• We will research and prepare images of the types of improvements we are suggesting
for each park and verify the current regulations for proposed recreation fields.
• We will also collect images of Greenways and multi-use, off-road paths that may serve
as examples for the Willow Street Recreational Corridor. We will prepare a summary of
the same that includes typical characteristics and dimensional requirements. The goal
is to provide the community with some basic information and to spark their interest
and imagination. We note that Toole Design Group will be providing graphics for the
Willow Street corridor.
• We will package the above work and send it to you.
• We would then like to discuss this work, the plan alternatives for each park and the
materials on greenways, with you at a virtual working session. For working sessions,
we can host the online meeting.
• Based on the City’s input, we will finesse the master plan alternatives for each park,
label and color them in Photoshop. The greenway materials will be finalized, and we
will prepare for the second public meeting. We will develop a draft PowerPoint
presentation that includes and describes the two park master plan alternatives and
images for each park; as well as the examples and information on Greenways. We will
send the presentation to the City. The goal of the second public meeting is twofold:
o To solicit feedback for the design ideas for Kierstead Park and the upper portion
of Tartikoff Park. Show images and gain public feedback
o To inform the community about what a Greenway is, and how it might be able
to connect the parks in this district. Show how it could be done easily, with
painting, and talk about how constructed improvements might improve it.
Shadley Associates will lead a community conversation about greenways and
solicit the public’s vision for a recreational corridor along Willow Street. The
4
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Shadley Associates, P.C.

•
•
•

goal of this portion of the meeting will be to answer questions the public may
have about greenways and listen to their input.
We would then like to have a Meeting Run-through for the second public meeting.
We can host this run-through.
We will make minor edits to the presentation.
We will prepare for and present at the Second Public Meeting. We will prepare
subsequent meeting notes.

To conclude Part A of the project, we will write a summary memo on what we understand the
public would like to see developed as the preferred Master Plan for Kierstead and Tartikoff
Parks, and their vision and comments for the Willow Street Recreational Corridor. We will
send the memo to you, and have a conference call with the City to confirm the conclusion of
the work of Part A. We are not including construction cost estimates this phase.
Deliverables this Phase:
• Master Plan concepts with alternatives for each park, drawn by hand and color
rendered
• Greenway examples and requirements
• Draft and final PPT presentation
• One working session with the City
• One Meeting Run-through with the City
• 2nd Public Meeting with notes
• Memo summarizing the work of Part A
PART B – PARK MASTER PLANS AND VISION FOR WILLOW STREET
PROPOSED SCOPE OF WORK FOR PART B
The scope of work for Part B of the project generally includes:the development of a Master
Plan for the entirety of Kierstead Park and for the interior hill of Tartikoff Park, with associated
construction cost estimates and summary narratives; and the development of a vision for the
Willow Street Recreational Corridor. The goal is that at the end of Part B of the project, the
City will have the information it needs to secure funding to implement these plans. To
accomplish this work, we propose the following Phases and tasks, in this sequence.
Phase B.1 – Park Master Plans and Willow Street Vision
Since there may be a time gap between this and the previous Part of the project, Shadley
Associates would like to begin Phase B.1 with a conference call to review the preferred
concepts for each park and the community’s vision for Willow Street, as documented in the
previous Part of this project. This will also be an opportunity for Shadley Associates to receive
any updates on the project from the City.
For Kierstead and Tartikoff Parks, we will develop each Preferred Master Plan (by hand,
labeled and colored in Photoshop), including images, and the first construction cost estimate
for the entirety of each Master Plan.

5
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Shadley Associates, P.C.
For the Willow Street Recreational Corridor, we will develop a diagram of the extent of the
corridor (this will be a line on the base plan), one typical cross-section (in CAD, labeled and
rendered in Photoshop), and one perspective rendering (in Sketchup, color rendered). We will
develop the linear-foot estimated cost for construction of the corridor. We will send this work
to the City and have a conference call.
The deliverables this phase:
• One conference call with the City
• Two Preferred Master Plans (rendered) with estimates of construction costs (edited after
Public Mtg) and updated images
• Diagram, typical cross-section and colored plan view/rendering for Willow Street with
the linear-foot estimated cost for construction
Phase B.2 – Phase One Diagram, Estimate and Narrative
We will diagram a possible Phase One implementation area and prepare an estimate of
related phase one construction costs, for each park: Kierstead and Tartikoff. The diagram will
include a colored line around the Phase I improvements on each Master Plan rendering, and
images of the types of improvements that would be included in the first construction phase
and a summary memo describing the work. We will send these materials to the City.
• Phasing will not be developed for the Willow Street Recreational Corridor.
• We will prepare a draft PowerPoint presentation for the third public meeting. The
purpose of this meeting is to present the two final Master Plans; present the Phase I
construction improvements; present the Willow Street vision; and request feedback.
We will send this work to you.
• We would then like to have a Meeting Run-through for the third public meeting. The
purpose of this run-through will be to receive feedback on the Master Plans and Phase
I improvements, and Willow Street materials, run-through the contents of the public
meeting presentation, and review online logistics. We can host this run-through.
• We will make minor edits to the presentation.
• We will prepare for and present the work at the Third Public Meeting to gain feedback
on the Preferred Master Plan and its associated construction costs; the possible Phase I
implementation plan and costs; and the Willow Street vision. We will prepare meeting
notes.
• We will then have a conference call with you to discuss the Public Meeting.
• We will formally complete the Kierstead Park Master Plan and the Tartikoff Park Master
Plan, and their respective Phase I Diagrams and related construction cost estimates.
And we will formally complete the Willow Street Recreational Corridor Vision and
associated linear-foot estimated cost for construction.
• We will prepare three narratives that describes the existing conditions, project goals
and objectives, materials, construction, and costs for each aspect of the project.
• We will email these materials to you and have a conference call.
• To conclude Part B of this project, we will make minor updates to these materials and
send you the final package. We assume you will prepare the actual funding
applications.
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Shadley Associates, P.C.
The deliverables this phase:
• Phase One Implementation Diagram with estimate of construction costs for both parks
• One meeting run-through, two conference calls with the City
• 3rd Public Meeting
• Descriptive narratives for funding purposes (three total)
PROPOSED PROJECT SCHEDULE
Based on the outline we discussed, we propose the following project schedule:
• January 2021
Phase A.1 Inventory and Brainstorming
• End of January
1st Public Meeting
• February 2021
Phase A.2 MP Alternatives and Willow St. Conversation
• End of February
2nd Public Meeting
• March 2021
Park Master Plans and Willow St. Vision
• April 2021
Phase One Diagram & Estimate
• Mid-April
3rd Public Meeting
• Early May
Master Plan Narratives and finalize all materials
PROPOSED FEES AND EXPENSES
SA proposes to work on a phased-fixed-fee basis to the upset amounts shown below and on
the attached tasks/hours matrix, with expenses reimbursable at cost.
Kierstead & Tartikoff Master Plans and Willow Street Vision
PART A
Part A Reimbursable Expense Budget
PART A TOTAL

Costs
$ 24,705.00
$
295.00
$ 25,000.00

PART B
Part B Reimbursable Expense Budget

$ 25,740.00
$
300.00
$ 26,040.00

PART B TOTAL
TOTAL PROPOSED FEES AND EXPENSES: $ 51,040.00

Summary
In conclusion, Shadley Associates proposes the fees for the work as outlined in this proposal
and the attached hourly matrix. If you desire a change in the scope or type of improvements
constructed in this project, we respectfully request the right to revise our professional service
fees. Thank you for the opportunity to work with you on this project.
Sincerely,

Pamela F. Shadley, FASLA
Principal
Attachments:
7
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Update Project Milestones
The Proposed Project Schedule is provided below. Phase A runs through January to March
2021 and focuses on information gathering and development of Master Plan Alternatives for
consideration at two community meetings. Councillors Anderson and Winslow have
committed to fund Phase A to expedite the process and to ensure at least one public meeting
occurs before an end of February deadline for a Winter Shared Streets grant.
Phase B has been proposed to be completed in April and May 2021 and will focus on
developing conceptual details and cost estimates of the preferred alternative. The Applicant
requests that the CPC expedite the review of this grant application so Phase B work can
proceed without a significant time lapse for the following reasons:
1. The first CPC application for this project had been submitted back in September 2019
and was well-received by the CPC, the applicants would greatly appreciate an effort
by the CPC to move expeditiously forward towards full completion of the Master
Plan. As seen from the proposed schedule, this Master Planning will best occur over a
period of 4 to 5 months.
2. Completion of the Master Plan will put the project on course to potentially apply for a
state PARC grant or other funds in ~July 2021 with the potential to initiate
playground upgrades even sooner. Malden can potentially receive up to $400,000
each time it applies for a PARC grant. PARC grants applications require the
submission of a conceptual design proposal and cost estimate prepared by a design
professional.
Shadley Associates, P.C.
The deliverables this phase:
• Phase One Implementation Diagram with estimate of construction costs for both parks
• One meeting run-through, two conference calls with the City
• 3rd Public Meeting
• Descriptive narratives for funding purposes (three total)
PROPOSED PROJECT SCHEDULE
Based on the outline we discussed, we propose the following project schedule:
• January 2021
Phase A.1 Inventory and Brainstorming
• End of January
1st Public Meeting
• February 2021
Phase A.2 MP Alternatives and Willow St. Conversation
• End of February
2nd Public Meeting
• March 2021
Park Master Plans and Willow St. Vision
• April 2021
Phase One Diagram & Estimate
• Mid-April
3rd Public Meeting
• Early May
Master Plan Narratives and finalize all materials
PROPOSED FEES AND EXPENSES
SA proposes to work on a phased-fixed-fee basis to the upset amounts shown below and on
the attached tasks/hours matrix, with expenses reimbursable at cost.
Kierstead & Tartikoff Master Plans and Willow Street Vision
PART A / Tartikoff / Willow Street Greenway Master Plan
Kierstead
Part A Reimbursable
Expense Budget
January
2021 Re-Application
1/11-2021 Update
PART A TOTAL
PART B
Part B Reimbursable Expense Budget

Costs
$ 24,705.00
$
295.00
$ 25,000.00
$ 25,740.00
$
300.00
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Updated Project Budget

Total
Project
Cost

CPA Funds
Requested

Cost Share
Amount

Cost Share Percent

$70,000

$30,000

$40,000

57%

Maintenance Budget (if necessary) –Reminder: CPC cannot fund the
maintenance costs for any CPC projects. CPC prioritizes projects with no
maintenance required. Please identify the source of maintenance funding,
if required.

Year 1

Year 2

Year 3

Year 4

Year 5

$ n/a

$

$

$

$

Budget Cost Sharing (Updated) –
$15,000 from the Point 180 mitigation fund will be applied to the grant. Councillors
Anderson and Winslow will also dedicate $5,000 each from their individual mitigation
accounts.
Furthermore, the Winter Shared Streets Program is providing technical assistance for the
Willow Street Greenway portion of the project that is values at $15,000.

Organization

Secured Y/N

Point 180 Mitigation
Yes
Fund
Mitigation Funds –
Councillors Anderson Yes
and Winslow
Winter Shared Streets
Technical Assistance
Yes
for Willow Street
Greenway

Amount

Type (cash, inkind, etc.) and
Status if not
secured

$15,000

Cash

$10,000

Cash

$15,000

In-Kind Services

Shadley’s Fee Proposal
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End of February
March 2021
April 2021
Mid-April
Early May

2 Public Meeting
Park Master Plans and Willow St. Vision
Phase One Diagram & Estimate
3rd Public Meeting
Master Plan Narratives and finalize all materials

PROPOSED FEES AND EXPENSES
SA proposes to work on a phased-fixed-fee basis to the upset amounts shown below and on
the attached tasks/hours matrix, with expenses reimbursable at cost.
Kierstead & Tartikoff Master Plans and Willow Street Vision
PART A
Part A Reimbursable Expense Budget
PART A TOTAL

Costs
$ 24,705.00
$
295.00
$ 25,000.00

PART B
Part B Reimbursable Expense Budget

$ 25,740.00
$
300.00
$ 26,040.00

PART B TOTAL
TOTAL PROPOSED FEES AND EXPENSES: $ 51,040.00

Summary
In conclusion, Shadley Associates proposes the fees for the work as outlined in this proposal
and the attached hourly matrix. If you desire a change in the scope or type of improvements
constructed in this project, we respectfully request the right to revise our professional service
fees. Thank you for the opportunity to work with you on this project.
Sincerely,

Pamela F. Shadley, FASLA
Principal
Attachments:
7
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SCOPE AND FEE
To:

Stephen Winslow
City Councilor at Large
City of Malden
83 Jacob St.
Malden, MA 02148

From:

Toole Design Group

Date:

December 14, 2020

Project:

MassDOT Shared Winter Streets and Spaces Technical Assistance for Malden

Subject:

Scope & Fee

Thank you for the opportunity to collaborate with you on your Shared Winter Streets and Spaces Grant
Application. With public health, equity, and economic recovery perspectives in mind, Toole Design will support
Malden to deliver a range of planning, design, and implementation support to fulfill grant application requirements
for the MassDOT Shares Streets and Spaces program, in accordance with the Scope below.
Toole Design will work with the City of Malden to advance the following program type:
Reimagined Streets: Prioritize safe space for people walking and biking by implementing low-speed
streets, ‘shared streets,’ new sidewalks, new protected bike lanes, new off-road trails, new bicycle
parking, new crosswalks, traffic-calming measures, and ADA-compliant ramps.

Scope of Services
1. Willow Street Greenway Pilot Project: Toole Design will create a concept-level plan of a two-way
bicycle facility on Willow Street from Eastern Avenue to Bryant Street. This facility will be laid out as a
‘quick-build’ facility, utilizing paint and flex-posts (or similar vertical barriers) where possible.
2. Grant Application Preparation Support: Preparation of relevant sections of the Grant Application

Assumptions
1. The City of Malden, or a separately appointed consultant, will lead an engagement effort that includes key
stakeholders (Chamber of Commerce, landowners, business owners, neighborhood association, etc.) and
will notify relevant parties prior to installation
2. The City of Malden will coordinate plan review with key City departments including Police, Fire, and
Department of Public Works prior to application submittal to MassDOT
The Scope of Services will be billed on a time and materials basis directly to the Barr Foundation not to exceed
$15,000.
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SECTION 7: PROJECT APPLICATION FEASIBILITY CHECKLIST
Instructions: Please consult with the City Engineering Department or other applicable departments to identify
any environmental or regulatory conditions that may apply to this project.

Note: As a Master Planning Project, there are no known constraints to completing the Master
Plan. This checklist will be reviewed and completed when any portion of the Master Plan
seeks design and construction funding.
POTENTIAL ENVIRONMENTAL SITE CONSTRAINTS THAT MAY IMPACT PROJECT

Presence of Hazardous Materials

Topography, soils, or other physical challenges

Wetlands or Floodplain

___ Known to be present
___ Possible/Unknown
___ Not present/Not applicable
___ Known to be present
___ Possible/Unknown
___ Not present/Not applicable
___ Known to be present
___ Possible/Unknown
___ Not present/Not applicable

PERMITS THAT WILL LIKELY BE REQUIRED TO COMPLETE PROPOSED PROJECT

This project does not entail property alterations that would require permitting.
Building Department
___ Building permits
___ Zoning relief: variances, special permits
___ Ledge removal by any means-requires a special permit
___ Development in Flood plain-requires special permit
___ Demolition of any structure/building or portion of any age - requires review by Historical Commission
(Demolition & Alteration Delay Ordinance)
___ Alterations of historically significant buildings - require review by Historical Commission (Demolition &
Alteration Delay Ordinance)
___ Sign Design Review
Engineering

___ Connection to City systems
___ Land Disturbance Permit (more than 2 acres)
Fire Department
___ Open air parking (part of license by City Council)
___ Garage permit for storage of gasoline (parked vehicles)
___ Fire suppression system
Board of Health
___ Dumpsters
___ Trash storage and disposal
___ Extermination
DPW

___ Street openings
___ Curb-cuts
___ Sidewalks
___ Connection to infrastructure
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FOR CPC USE:
Date Received:

Eligible:

Date Reviewed

Potentially Eligible

Date Applicant Notified

Not Eligible
More Information Needed

COMMENTS
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Support Letters
Mayor Christenson
Councillor Anderson
Councillor Winslow
Ward 7 Association
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781-661-8032
swinslow@cityofmalden.org

September 30, 2019
Malden Community Preservation Committee
Re: CPA Application: Kierstead / Tartikoff Parks / Willow Street Greenway Master Plan
Dear CPC Members:
.
I am writing to provide my support for the Ward 7 Association’s application for $50,000
in Community Preservation Act funds for a community process that will lead to the
creation of a Master Plan for Kierstead and Tartikoff Parks as well as exploring the
concept of a greenway that would better connect these parks that along Willow Street
that extend from Lincoln Common to Roosevelt Field.
Looking at these adjoining parks holistically will help ensure a greater variety of uses
while avoiding duplicate facilities. Connecting them via a greenway will ensure easier
access to more residents.
To further show my support, I hereby agree to commit $5000 from my Councillor
mitigation fund account towards furthering this important community planning effort.
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