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A Message from the Superintendent of Schools John Oteri

The Malden Public Schools budget outlines our financial plan for the School Yeat 2018/e built our budget based on the
core beliefs we adopted and publicly preseniégipgast year. Those beliefs are that all students can and will succeed
academically, socially and emotionally. Each student and family can and will be connected and supported, and, that th
Malden Public Schools will meet the needs of all studentss i$la tall order but our committed group of educators and
administrators is dedicated to this aim.

To this end, our budgetary exercise reflected those \
process was transparent andusive with each Principal, Director and Central Office administrator presenting to their nee
and priorities to the Cabinet. In this procedure we identified priorities, needs and Waistwill drive our short and long
term budgeting and plannirzgnd will be an ongoing narrative throughout the upcoming year to continue to identify and
establish prioriteswWe bel i eve that in order for students to be s
both physical and emotional. Obumdget recognizes this.

Socialemotional support is a priority in this budget as we experience more needs for our students with a level of acuity
continues to witness younger children requiring higher levels of psychological services. Our rcgutattlis overwhelmed
with the volume and complexity of the emotional challenges, often the result of prior trauma that plague our studéets. |
to keep our students in school and emotionally hegltig/a need to have additional soeghotiond support in our schools.
We will contract with an agency to address these needs and tailor the contract to the distinct needs of MPS and each s

Malden is no different than any district with an eir@reasing Special Education budget. Whereaveedifferent is that we
have some udistrict programming that allows many of our students to be educated in theekdstive setting and in Malden
with their peers. We will continue to expand these programmatic offerings, and, in some instahopg, tode able to

accept students from other districts. Another positive note, our transportation contract, which was crippling last yetar, we
out to bid and awarded to NRT resulting in a favorable contract with terrific service.

We added some meprograms this year, including Writing With Colors, which we are certain will be a real boost to our
students and staff as it takes an abstract concept like writing and makes it visual and concrete for our learnersiabn the -
emotional front we rolle out Restorative Practices as our curriculum, training a team in each school. This will continue to
increase in our number of trained staff. Dovetailing with this will be our association with thBe&atnation League as we
will incorporate the World obifference model to help increase our staff level of Cultural Proficiency.

The proposed budget is leva&drviced, balance and flexible to address our anticipated needs. | would like to thank our
administrative staff for their efforts, especially business manager, Toni Mertz, who put in countless hours prepariggtthe |
Ton 6s acumen in understanding the budget and synthesi
Malden Public Schools.

We look forward to a successful 2018 school.

Sincerely,

John Oteri

John Oteri
Superintendent
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Malden Public Schools

Mission

The Malden Public Schools, in partnership with the Gateway
Cities initiatives, prepares students ta@dependent and avid
learners who will discover and develop their individual talents
while striving for academic excellence. Malden Public School
students will demonstrate personal and social responsibility,
embrace diversity, and respect others. Malddnii® Schools
prepares students to be active and contributing members of our
global society.

Vision

The Malden Public Schools is dedicated to working with the
greater community to create an inclusive and welcoming PreK
through possecondary learning eneinment that strives to
support, encourage, and facilitate the guiding principles of the
Gateway Cities initiatives. We maintain the vision that all
students will have access to high quality early education with
individualized pathways to college and carées a community

of diverse learners from many social and cultural backgrounds,
we support the social and emotional health and-laihg of all
students.

Core Values
We believe all children can meet challenging expectations
through a partnership among henschool, and community.
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s MALDEN

.where futures bR

MPS DISTRICT-WIDE GOALS
(created by the MPS Leadership Team, Aug. 2016)

1 Leaders will create the conditions to support/coach teachers in coaching stuteath to
academic and social/lemotional goals, themmepting communities of practice focused
on academiachievement.

1 Leaders will support students and teachers in communicating and collabosating
online digital tools to foster inquiflgased learning, reflective practices, active
participation, and meengful feedback.

1 Leaders will provide the necessary support to empower teachers to provide feedback to
students on their strengths and growth areas using a variety of methods &iladkents
to see growth in evelsubject.

MPS Common Teaching and Leamg Best Practices

Essential Question(s) posted and referenced throughounithe

Daily learning and language objectives posted and referenced throughlegstre

Daily agenda posted and reviewed throughout the lesson

Do Now (5 min.max)

Whole Groupnstruction (with higkorder thinking/ questioning and note taking/reflectron
1/3 of clasgime)

Peerto-Peer Interaction (with higbrder task(s) = 1/3 of clasisne)

Independent Work (differentiated for students = 1/3 of diass)

1 WrapUp/Ticket To Leave (3 min. max)

= =4 -4 A A

= =

Focus on the Instructional Core

The real accountability system is in the tasks that students are asked to do.

CONTENT

TEACHER STUDENT
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Fiscal Year 2019 Overview and Context

Over the course of the year, beginning with our School Committee meetmgsarted to
develop a budget that was inclusive and transparent. While developing the budget, we
wanted to seek input from all stakeholders, identify top priorities for need, collaboratively
identify areas for improvement and allocate available resstiocgupport the new and
existing needs.

Through the budget building process, we \edhd build a culture of change predicated on
fostering trust, transparency and support. We want to maintain a budget that is flexible to
respond to the areas where jgofi is needed. A culture where all educators are valued and
respectedPart of our growth and success is to create a culture of academic, emotional, and
social success where all students and families are supported and connected.

We are proud that thelfowing has been accomplished within our budget:

No layoffs for instructional staff
SPED Transportation

Social Emotional SuppoRrogram
Librarians (shared acrossag)

Health teachers (fd€-8s)

Human Resources Director

PIC Language Suppo8taff

Additional special education programs
Safety & Securityacross the district

=4 =22 -0_-9_9_9_9_-°
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Major Components of FY19 Budget
e ' -

Salaries not including Special Education 37,295,532.42 52%
Utilities 1,845,000.00 3%
SpEd salaries and Other SpEd Costs 23,330,115.61 33%
Transportation including SpEd Trans 3,387,000.00 5%
Athletics 532,992.64 1%
Technology 410,014.63 1%
Custodians 2,331,216.23 3%
Supplies and other operational materials 2,317,245.47 3%
Total Budget 71,449,117.00

Supplies andther

FY19 Budget Components operational

. materials
Custodlan/ o

Technology
0%

Transportatior
including SpE«
Trans
5%

Utilities
3%
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Total District Operating Budget Overview
. DismctOperaingBudget

State Aid - Chapter 70 49,297,769.00
Local Contribution - taxes 22,151,348.00
Federal Grants 4,267,542.00
State Grants 2,585,865.00
ELC Revolving 1,100,000.00
Total Malden Public Schools Budget 79,402,524.00

District Operating Budget

StateGrants, ELC Revolving,

2,585,865.0 / 1,100,000.00
Federal Grant
4,267,542.00\

Local Contribu
taxes, 22,151,3
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Chap 70 Revenue City portion Total Percentage
FY11 39,466,415.00 9,226,877.00 48,693,292.00 81%
FY12 44,091,112.00 6,437,321.00 50,528,433.00 87%
FY13 46,627,685.00 9,536,860.97 56,164,545.97 83%
FY14 46,962,532.00 12,275,796.00 59,238,328.00 79%
FY15 47,246,321.00 13,719,330.90 60,965,651.90 7%
FY16 48,438,759.00 15,715,060.54 64,153,819.54 76%
FY17 48,846,419.00 18,541,774.00 67,388,193.00 2%
FY18 49,072,289.00 20,146,658.06 69,218,947.06 71%
FY19 49,297,769.00 22,151,348.00 71,449,117.00 69%
Chap 70 Analysis

60,000,000.00

50,000,000.00
= 40,000,000.00
3
<EE 30,000,000.00 -
c;u m Chap 70 Revenue
8 10,000,000.00- = City portion

10,000,000.00 -

FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
Fiscalyear

AA gl obally

11
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SPED COSTS Overall Budget Percentage
FY11 15,390,064.42 46,734,198.00 33%
FY12 17,219,207.19 50,528,433.00 34%
FY13 19,832,716.13 57,742,971.70 34%
FY14 21,245,863.04 59,238,328.00 36%
FY15 21,246,069.12 60,965,651.90 35%
FY16 25,827,064.48 64,153,819.54 40%
FY17 23,032,823.38 67,388,193.00 34%
FY18 25,677,648.13 69,218,947.00 37%
FY19 25,992,115.61 71,449,117.00 36%

Sped Costs
30,000,000.00

Dollar Amount

25,000,000.00 1

20,000,000.00

15,000,000.00

10,000,000.00

5,000,000.00 -

Fiscal Year

FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
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Appropriation Circuit Breakers Total
Fyi1l 2,883,211.47 529,431.99 3,412,643.46
FY12 2,969,895.96 394,620.01 3,364,515.97
FY13 4,724,576.72 702,336.27 5,426,912.99
FY14 4,739,130.89 1,759,809.11 6,498,940.00
FY15 5,245,248.52 2,314,627.69 7,559,876.21
FY16 5,936,412.61 1,705,944.90 7,642,357.51
FY17 6,235,000.00 2,135,084.56 8,370,084.56
FY18 6,265,000.00 2,281,183.00 8,546,183.00
FY19 5,455,000.00 2,300,000.00 7,755,000.00

13
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Bud

FY19 MPS

# Staff
School Committee 10
Superintendent 1
Assistant Superintendent 2
Business Manager 1
HR Director 1
Principal 7
Assistant Principal 13
Directors 4
Program Managers- SpEd 5
Instructional Technology 1
Nursing Supervisor 1
Total Administration 46
General Teachers 320
ELL Teachers 37
Nurse 9
Adjustment Counselors- SpEd 19
Team Chairi SpEd 6
SpEd Teachers 106
SpEd Therapist 19
Union President 1
Out of District Liaison 1
SpEd Psychologist 6
SpEd Summer School Teachers -
Homeless Liaison 1
Column Adjustments -
Contractual Stipends -
Total Teachers 525
General Education Paras 41
SpEd Paras 118
Nursing CMA 4
Elementary Support (19 hr position) 17
Custodians 24
Clerical - School Secretary 15
DW - Clerical Support 18.5
14
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Amount

70,000.00

180,000.00
290,000.00
140,250.00
125,000.00
879,361.75
1,555,176.52
491,466.55
600,324.66
124,122.64
122,409.73

4,578,111.85

25,182,545.62
2,802,733.43
749,766.82
1,582,166.49
550,306.99
7,839,569.70
1,634,845.99
90,369.37
91,902.71
515,595.88
150,000.00
70,917.96
204,000.00
200,000.00

41,664,720.96

1,101,823.35
3,190,403.20
106,350.01
271,320.00
1,364,075.76
798,712.90
1,122,129.02

2 fveayl



Technology/Data Assistants 5 387,576.49
SpEd Summer School Paras - 130,000.00

Bus Monitors - 25,000.00
Attendance Supervisor 1 82,405.72
Facilities Manager 1 71,400.00
Projected Salary Increases - 112,000.00
Other 2 87,124.00
Total Support 246.00 8,850,320.46
Total School Personnel Budget 817.50 55,093,153.27
Total Student Enrollment 6692
Operations and Maintenance 16,355,963.73
Total FY19 Requested Budget General 71,449,117.00
Fund
Citybébs ProposeidMPRppt 71,449,117.00
15
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Principal: Peter Dolan

The Early Learning Center

MESSAGE FROM THE PRINCIPAL

NationallyrecognizedytheNationalAssociatioriortheEducatiorof YoungChildren(NAEY C), theEarlyLearning

Center is dedicated to providing individualized opportunities for studegt®towithin all academic and social

domains By providingthefoundationakkillsrequiredor academi@andsocialsuccesgheEarlyLearningCenter
provideghegroundworkforfuturesuccesses. Servinger390studentfromages3-5,weoffervariougprogramso

meetheneed®fstudentandtheirfamilies. Wearestaffedwith afull -timenurse schooldjustmentounselorbehavior
supporspecialistpccupationakpeeclandphysicatherapistshouldyourchildrequireadditionakupport. Ourtuitionis

comparableo otherchild carecentersn theareaandfor theeasef ourfamilies,weoffer anon-line payment
system.OurschooluseghePositiveBehavioralSupport§PBS)modeltosupporthes t u d seciat an@motional

growththroughouburschookommunity.Commorassessmengseadministerethregimesperyearso thateachers

canmakemeaningfulndintentionallylearningopportunitiesor studentsAll of our classrooms are equipped with

J-touches, which are interactive widec r e e n

tvods.

Thi s

al

| ows

our

most up to date technology, providing stutkewith visual, audio, and hands on learnirgarentsre
informedoftheir child's progress through biannual report cards as well as f@aeher conferences and meetings..

Withastrong?TOandSchoolCouncil thereareseverabpportunitiesogetinvolvedin theschool communitySincewe

haverolling admissionassoonasyourchildturns3yearsld,he/shés welcometo startschool!

Principal/Administrators
General Teachers

Nurse

Adjustment Counselorsi SpEd
SpEd Teachers

SpEd Therapist

General Education Paras
SpEd Paras

Custodians

Clerical - School Secretary

Total Personnel Services
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# staff
2
2
1
2
10
3
6
24
2
2

54

Amount

244,645.00
179,650.68
89,499.34

163,417.93
715,877.87
256,487.87
156,204.56
622,134.75
111,009.87
100,908.87

2,639,836.74
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# staff
2
2
1
1
11
3
5
27
2
2

56

Amount

245,455.73
153,728.70
93,728.70

89,195.37

763,183.73
294,595.54
136,883.30
716,540.29
118,919.61
105,917.50

2,718,148.46

student



The Beebe School

Principal: BarbaraO 6 Ben
Assistant Principals:
Kate Greco

Kevin Kilbride

MESSAGE FROM THE PRINCIPAL

The Beebe School is dedicated to the belief that all students are entitled to a high quality public education consisting
of a rigorous curricum with high standards and high expectations for all students. The Beebe School staff strives to
instruct students to be independent thinkers and enthusiastic learners. Students are encouraged to think deeply and

critically about important ideas and prelis across all content areas, be able to effectively communicate their
thoughts orally and in writing, as well as develop an interest and a deep understanding in mathematics, science,
technology and the arts. Each year, each grade level develops a hdativeonmental theme projelsased unit

that links all academic and exploratory subjects andlifeaéxperiences. At the end of the school year, the Beebe
School presents its Annual Showcase where teachers and students proudly exhibit their pdajedte femilies

and community members. In addition, the Beebe School has a strong commitment to the Malden community.
Students and staff participate in the annual Holiday Parade of Traditions, the Malden Public Library Trivia Night,
food drives, and andtth Day celebration where teachers and students help clean up area parks and playgrounds. At
the Beebe School, we take a studegmitered approach to prepare students to be well adjusted, academically sound,
and socially responsible productive memberswfcommunity.

Grades: K-8
FY19 Estimated Enrollment: 886
DESE School Classification: Level :

Beebe Staffing Summary FY18 FY19

# staff ~ Amount # staff Amount
Principals/Administrators 3 372,795.17 3 366,469.46
General Teachers 45 3,496,936.33 47 3,730,063.24
ELL Teachers 5 411,327.44 5 436,291.06
Nurse 1 91,325.34 1 94,902.70
Adjustment Counselors- SpEd 2 153,652.50 3 237,521.50
Team Chairi Sped 1 88,325.34 1 113,076.70
SpEd Teachers 9 677,855.63 12 1,015,257.85
SpEd Therapist 15 111,325.34 0
General Education Paras 6 157,190.79 6 164,389.39
SpEd Paras 3 73,270.45 11 297,046.54
Nursing CMA 2 45,881.59 2 49,707.65
Elementary Support (19 hr 3 47,880.00 2 31,920.00
position)
Custodians 7 385,734.98 7 395,358.65
Clerical - School Secretary 2 105,174.19 2 113,795.91
Total Personnel Services 90.5 6,218,675.10 102 7,045,800.66
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