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Ward 6 Councillor Stephen Winslow

New Business:
1. Call to Order
Mayor Christenson called the meeting to order at 5:04 PM.
Mayor Christenson read the following remote meeting notice into the record:
On June 16, 2021, Governor Baker signed into law An Act Extending Certain COVID-19
Measures Adopted During the State of Emergency. This Act includes an extension, until
April 1, 2022, of the remote meeting provisions of his March 12, 2020, Executive Order
Suspending Certain Provisions of the Open Meeting Law. This meeting will be conducted
via remote participation. This meeting will not include in person attendance by members
of the public but all effort will be made to permit public attendance, in the manner
specified below, via remote access by internet, telephone, and if available via public
broadcast of the meeting by Urban Media Arts on public access television channels.
Public access will also be provided by posting draft minutes, and/or a transcript,
recording, or record of the meeting on the City of Malden website at cityofmalden.org as
soon as practicable after the meeting.
Additional information/guidelines for the public can be found here:
https://www.mass.gov/service-details/updated-guidance-on-holding-meetings-pursuantto-the-act-extending-certain-covid-19-measures
Evan Spetrini called the roll
 Trustees Present: Mayor Christenson, Steve Finn, Angie Liou, Roxanne ReddingtonWilde, Brian Slater, and Councillor Winslow
 Others Present: Evan Spetrini, Senior Planner, OSPCD; Alex Pratt, Community
Development Director, OSPCD; Dan Grover, Treasurer
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2. Approval of Meeting Minutes from January 19, 2022
On a motion by Councillor Winslow and seconded by Ms. Reddington-Wilde, the minutes from
the January 19, 2022 meeting were approved unanimously.
3. Finance Report
Mr. Grover gave an update on the Trust’s finances. The current balance is $962,053.94, inclusive
of $82.06 in interest earned in the month of January. The only expenses this fiscal year have been
for salaries at $616.67 per month. The Trust is currently earning interest at 10 basis points.
4. Mayor’s Affordable Housing Program Updates
a. Inclusionary Zoning
Mr. Spetrini stated he is beginning to establish guidance materials for developers and setting
up monitoring processes to ensure the inclusionary units are created to the standards required
by the ordinance and that they stay affordable moving forward. He is consulting with other
communities to develop those processes. Some developers have inquired about the ordinance
but not concrete proposals have come in yet.
b. Neighborhood Hub
Mr. Spetrini gave an update on the Neighborhood Hub program. They have confirmed 17
vacant homes – 12 single families, four two-families, and one three-family for a total of 21
units. The total assessed value of the properties is just under $9M. Mr. Spetrini explained that
they are looking at a few properties that they think could be the easiest to move forward with.
They are mostly single-family properties and the City has managed to make contact with the
owners. The team has been working with the Housing ARPA Subcommittee on determining
affordability requirements. They are hoping to use ARPA funds to kick-start the program.
These would be homeownership units. Right now they’re looking at setting the income limit
at 50% AMI – taking the unique opportunity afforded by ARPA funding to provide
affordable homeownership opportunities for very low income households, where most
affordable homeownership programs target a 70-80% AMI income range.
Mr. Spetrini stated that they’ve spoken with legal counsel about the steps they’d need to take
to acquire the target properties and are working to refine their project management plan. They
will request to use the remaining Neighborhood Hub funds to transition Ken Minasian, the
housing inspector hired to carry out the investigation of these properties, into a project
management role, overseeing rehabilitation. Mr. Spetrini said he hopes to have more pieces in
place over the next few weeks.
Mayor Christenson asked if the Trust should expect a funding request for the program. Mr.
Spetrini said not at this time. He said they will start with ARPA funds and try to secure
Neighborhood Stabilization Program funds from the State to launch the program. Mr. Spetrini
said the goal is to create a process by which the City can identify vacant homes as they come
up and move to convert them into affordable housing. At some point in the future, the Trust
may become the primary funding entity for the program.
Ms. Liou asked if there had been discussions about the length of affordability and long-term
monitoring plans. Mr. Spetrini stated that they are leaning towards making the properties
affordable for as long as possible. However, some funding sources may dictate how long the
affordability period can be. ARPA funds do not have this kind of restriction but the
Neighborhood Stabilization Program could. Those guidelines have not been published yet.
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Mr. Spetrini added that they will incorporate these units into OSPCD’s existing monitoring
processes, which they are working to improve.
c. Eviction Prevention Program
Alex Pratt, Community Development Director at OSPCD, gave an update on the Eviction
Prevention Program. He stated that the program has prevented a total of 125 evictions in
court and 90% of tenants who engage in the program have successfully avoided eviction. The
biggest hurdle is getting tenants to seek assistance. It’s likely that many have already moved
or are not aware of their rights before the case gets to court. As of December 2021, Housing
Families had about $100,000 remaining and Just-A-Start had about $75,000. Mr. Pratt stated
that the eviction moratorium will expire at the end of February. The next evolution of the
program is the creation of the City of Malden Office of Housing Stability, which will be
funded with ARPA funds and operated by a third-party non-profit. There is a Request for
Proposals out now and bids are due the first week of March.

5. AHTF Staffing
Mr. Spetrini shared the draft job description for the new Housing Program Coordinator position
(see attached). This is a crucial new position in OSPCD to help run all of the new affordable
housing programs started over the past few years. He explained that many of the tasks in the job
description speak directly to the goals and priorities outlined in the Trust’s Action Plan. There are
still a couple questions on the finance side but the position would be funded primarily with ARPA
funds and Trust funds and maybe a couple other sources. It would be advertised as a grant funded
position for three years to coincide with the ARPA timeline. Mr. Spetrini said they are asking for
a vote to allocate up to $30,000/year for three years. They expect to secure the other funding
sources in the next couple weeks and don’t want to wait until the next Trust meeting to being
advertising the position.
Councillor Winslow asked about qualifications for the position. Mr. Spetrini stated the salary
would be in the low $60,000 range and they would require a bachelor’s degree and 2-3 years’
experience. Councillor Winslow asked if the new Office of Housing Stability would report to the
new position. Mr. Pratt clarified that the Office of Housing Stability would report to the Mayor’s
Office while the Housing Program Coordinator would report to the Director of OSPCD.
Councillor Winslow then asked if this person would also be involved in overall housing policy
and planning. Mr. Spetrini said those duties would primarily remain with him as well as the
Director of OSPCD and the City Planner.
On a motion by Councillor Winslow and seconded by Ms. Reddington-Wilde, the Board
voted to allocate up to $30,000 per year for three years conditioned on OSPCD securing
additional funds for a full time Housing Program Coordinator position on a roll call vote, 1
absent:
Mayor Christenson – YES
Steve Finn – YES
Angie Liou – YES
Catherine Price – ABSENT
Roxanne Reddington-Wilde – YES
Brian Slater – YES
Councillor Winslow – YES
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6. Adjournment
Ms. Reddington-Wilde made a motion to adjourn and was seconded by Mr. Slater. All Trustees
voted in favor and the meeting was adjourned at 5:45 PM.
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Housing Program Coordinator Job Description
DRAFT 2/16/2022
The Housing Program Coordinator works under the direction of the Director of the Office of Strategic
Planning and Community Development to implement and communicate Malden’s affordable housing
development programs. As staff to the Affordable Housing Trust Fund (AHTF), the Housing Program
Coordinator will guide the implementation of the Trust’s Action Plan adopted in June 2021. The Housing
Program Coordinator will also work on American Rescue Plan Act (ARPA) funded projects and programs.
This position is funded for three (3) years through the Affordable Housing Trust Fund and City ARPA
funds.















Provide administrative staff support the AHTF Board including but not limited to preparing
agendas and minutes for monthly meetings, developing annual budgets and reports, tracking
funding commitments, reviewing and updating policies and procedures as necessary, and
updating the Trust’s Action Plan.
Provide staff support for the ARPA Housing Subcommittee
Work with Community Development Director and HOME Director on intake of funding
applications for affordable housing development, rehabilitation, and acquisition projects and
provide pro-forma analysis as needed.
Prepare requisitions and review invoices to ensure proper documentation for submission and
payment for housing activities and programs, as necessary, including tracking of contract spenddown.
Convene regular meetings with Community Development Corporations (CDCs) and other key
stakeholders to discuss affordable housing challenges and opportunities, including development
financing resources and potential projects.
Provide information and assistance to developers on inclusionary zoning (IZ) requirements to
ensure compliance with the ordinance, including review of agreements deed-restricting IZ units.
Monitor affordable housing units created through inclusionary zoning, AHTF, and ARPA on an
annual basis to ensure compliance.
Develop and manage outreach plan to educate and advocate for affordable housing development
and programs.
Maintain OSPCD webpage communicating housing programs and funding opportunities.
Organize and run community meetings and public forums related to affordable housing programs.
Assist in the development of Requests for Proposals and manage consultants on affordable
housing programs, plans, and analyses.
Assist OSPCD staff on affordable housing policy, research, and program design as needed.
Other tasks as assigned.

The Trust’s Goals and Priorities indicated in the 2021 Action Plan are pasted below for reference:

AHTF Action Plan: Goals and Priorities
By combining information from research, focus group interviews, surveys, and the community meeting,
the Trust has developed five goals and fifteen priorities. The goals and priorities are informed by
Malden’s housing affordability needs in the present and future. While this Action Plan sets out the
Trust’s course for the next 1-5 years, we designed these goals cognizant of the sustained effort and
accountability needed to fulfill the Trust’s mission in the long-term. The Trust’s goals are:
Goal 1: Increase Supply of Affordable Housing
Goal 2: Prevent Displacement and Homelessness
Goal 3: Raise Awareness of Affordable Housing
Goal 4: Identify Additional Revenue Streams for Trust
Goal 5: Increase Staff Capacity

Description of Goals
Goal 1: Increase Supply of Affordable Housing.
The Housing Needs Assessment found that growth in demand for housing in Malden exceeds growth in
supply. The vacancy rate for housing in Malden is lower than the MAPC-recommended level, suggesting
a tight housing market. If these trends continue, housing prices will increase further, hurting
affordability. Additionally, Malden households that qualify for Affordable Housing far outnumber the
number of Affordable Housing units. The HNA findings indicate that the under-supply of both marketrate and Affordable Housing has deepened the housing crisis. The survey results suggest a broad support
for more affordable rental and homeownership opportunities. Additionally, we heard in the focus
groups that there is a need for more financial support for new Affordable Housing, which is well within
the allowable activities of the Trust. Taken together, these findings strongly suggest that the Trust
should make increasing the supply of Affordable Housing one of its goals.

Goal 2: Prevent Displacement and Homelessness
Our housing needs research uncovered a significant lack of information on homelessness in Malden. In
addition, because of the lack of Affordable Housing, and particularly in light of the pandemic, it is clear
that displacement and homelessness could grow without intervention from the City. In the focus groups
we heard personal stories of neighbors losing their homes and moving away from Malden because of
rising costs. 38% of all respondents indicated that they were worried about being priced out of Malden.

Goal 3: Raise Awareness of Affordable Housing
In the focus group discussions, many participants identified what they felt was a common trend of
misconceptions about Affordable Housing. They felt that those misconceptions hurt the Trust’s ability to
support Malden families. Indeed, some breakout group participants at the community meeting reported
they were surprised to find that they would qualify for Affordable Housing. In addition, there is a lack of
access to resources that currently exist – Malden residents largely learn about Affordable Housing
opportunities through word of mouth instead of one official location. Taking this feedback into account,

it is clear that the Trust should raise awareness about Affordable Housing through various channels,
such as social media, City websites, informational mail, and an outreach campaign.

Goal 4: Identify Additional Revenue Streams for Trust
The Trust is currently funded through development mitigation fees that are imposed in specific zoning
districts. However, those districts are mostly built out at this point, and little further revenue is
expected. For the Trust to be able to continue its work it must establish other reliable revenue sources.
There was overwhelming support for Inclusionary Zoning in the focus groups. Inclusionary Zoning can
provide revenue for the Trust by allowing for payments-in-lieu of constructing Affordable units. Many
municipal trusts are funded in part through local Community Preservation Act (CPA) funds. The Trust will
establish a partnership with Malden’s Community Preservation Committee (CPC) to ensure that public
funds for Affordable Housing are spent efficiently and effectively.

Goal 5: Increase Staff Capacity
Currently there is no permanent staff for the Trust in the long-term and the City does not have staff that
is solely focused on Affordable Housing to support the other goals and priorities of the Trust. As such,
the Trust will use its resources to fund the staff needed to perform its required duties and advance other
goals.

Priority Initiatives
The Trust’s priority initiatives can be grouped into three categories—funding, advocacy, and capacity
building. The projects in each category satisfy one or more of the Trust’s goals, and range in timeline
from the next year, to the next five years and onward.

Funding Priorities
1.
2.
3.
4.
5.

Fund Community Development Corporation (CDC) acquisition of existing housing
Work with CDCs and Malden Housing Authority to develop new Affordable Housing
Preserve expiring affordability restrictions
Support eviction prevention and rental assistance programs
Fund development of supportive housing

Advocacy Priorities
1.
2.
3.
4.
5.
6.

Support advocacy and educational campaign
Advocate for zoning changes to support new Affordable Housing
Advocate for unit sizes that support families in new developments
Identify municipally owned parcels that can be repurposed for Affordable Housing development
Advocate for Inclusionary Zoning
Fund nexus study for Linkage Fees

Capacity Building Priorities
1. Establish funding policies and procedures
2. Create central information location for Affordable Housing programs, developments, and
resources
3. Develop partnership with CPC
4. Work with City and Malden Redevelopment Authority to hire Affordable Housing Program
Manager

